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Workshop Descriptions 
 
SESSION 1 WORKSHOP OPTIONS: 

Turn Knowledge into Action with Community-Based Social Marketing 
Bethany Fleishman, Vital Communities 
 
Simply knowing about climate change doesn't get most people to jump to action to stop it. 
Community-based social marketing combines techniques from psychology and marketing to 
actually change people's behaviors as they relate to environmental and social issues. Workshop 
participants will begin to learn about the basic techniques to make lasting change. 
 
In this workshop students will begin to create their own community-based social marketing plan 
for a project of their choice. 
 

Right on the Money 

Cara Robechek, VEEP Executive Director 

At some point in your project you are likely to need money to buy something, travel somewhere, 
or hire someone.  Asking for money is a tricky art, and one that often makes people 
uncomfortable.  In this workshop we will look at the steps to funding your climate project.  We 
will start by figuring out what you are likely to need money for and creating a budget.  Then we'll 
think about where you might be able to find the $$ you need to do good in the world.  We'll 
explore the pros and cons of grants vs donations, and get started on planning how you might 
approach either of these sources of funds.  

 

Civic Engagement and Political Action 

Anne Watson, Montpelier Mayor and Physics Teacher 

Attendees will identify stakeholder groups and strategies for a political goal. They will draft a list 
of stakeholders for a political change, and then a list of strategies to implement with stakeholder 
groups.  

 

 



 

 
Writing For Persuasion 

Mindy Wong, Young Writer’s Project 
 

Students will work on identifying their audience to tailor writing that is meaningful and 
persuasive. Students will learn how to write letters as part of a call to action on a climate issue. 
 
In this workshop, students will identify a person or organization whom they need to persuade in 
order to create change as part of their project. They will draft an essay to this person or 
organization and persuade them to connect and help with the student’s climate project.  
 
 
Connecting with your elected officials and the political process 

Haley Pero, Outreach Specialist for Senator Bernie Sanders 
  
Attendees will learn why and how to engage with the offices of their elected officials. 
They will choose an issue or project that is important to them, and then develop a plan for how 
they can bring it to the attention of their elected officials or learn about resources.  For example, 
if they are interested in the issue of renewable energy, they will map out how they can advocate 
for a bill. Or if they are interested in a project like improving their school’s energy efficiency, they 
will learn what resources might be available via their representatives to help them move the 
project forward.  
 

--------------------------------------------------------------------------------- 

 

SESSION 2 WORKSHOP OPTIONS: 

Social movements 101 

Emma Schoenburg, Climate Organizer 
 
This workshop will cover social change theory as well as historical (Labor, Civil Rights, 
LBGTQ+) approaches to movement-building  We'll be using discussion and interactive 
exercises to talk about how we make change, build for collective liberation, and make social 
movements grow and win. Collaboratively we can brainstorm what we can do to make social 
change through our individual projects while participating in growing the movements around us. 
Participants will leave with strategic tools to bring into their activism (or begin it!) as well as a 
grounding in the theory behind them. 
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Making Data Work for You and Your Project 

with Brian Betournay, New Hampshire Energy Education Project Manager 

How can data be used to tell a story? Participants will work collaboratively to identify the types 
of data that will help support their projects, and develop a plan for collecting and reporting data 
that will help make projects successful. Attendees will create a customized plan to support their 
project, including how to identify and collect meaningful data that will help move your project 
forward, and how to effectively report the information to celebrate project successes. 
 

Good Graphic Design / Graphic Design for Good 

Dana Dwinell-Yardley, Graphic Designer (and VEEP Staff) 
 
Learn basic visual design principles to help promote your project. Come get a quick overview of 
what makes graphic design effective (and ineffective), then begin to craft visual materials — 
such as posters, handouts, social media images, brochures, etc — to promote your climate 
project. Learn how graphic design can help tell a story and support your message, and get 
resources and design tools to bring your ideas to life.  

 
 

Go Big! Lessons Learned from the Vermont Youth Lobby 

Matt Henchen & Youth Lobby Members  

I can increase the impact of my project by doing one or more of the following things: 
● Using Social Media - I can share our story to inspire others to do similar things. 
● Promoting Public Policy - I can develop a campaign that puts pressure on key 

decisionmakers to support climate-friendly public policies. 
● Building a Team/Club - I can find the time to schedule consistent meetings, inspire 

others to join our team, and effectively plan and facilitate productive meetings. 
● Go Big! - I can plan something BIG that gets positive attention and grows the climate 

movement in my community. 
Attendees will: 

● Identify specific strategies they can use to increase the impact of their project(s) 
● Share their plans and get feedback from other group 
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FRIDAY WORKSHOP OPTIONS: 

Identifying and Speaking to People in Power 

Johanna de Graffenreid, Rights and Democracy 
 
If you want to make progress on climate and energy issues you have to know who who's in 
charge of approving them, and what you need to say to get the job done. This workshop will 
cover who makes decisions on energy projects on the local, state and federal levels. We will 
also have in-depth trainings on what it takes to convince people in charge to support these 
projects. 
 
Participants will research who they need to meet with to get their projects approved, plan 
meetings with those who have the power, and strategize for how to build a state-wide youth-led 
movement on climate and energy action! 

 

Using SMARTIE Goals to Build an Inclusive Movement 
Abby Mnookin & Phoebe Gooding,  350.org 

 

2) Using the SMARTIE Goals model, attendees will center inclusion and equity in their process. 
3) Participants will apply the SMARTIE Goals model to their own projects to ensure that equity 
and inclusion are intentional features. 
 

Storytelling & Digital Media Production 

Victor Guadagno, Bright Blue EcoMedia 

Project Skill Focus: Attendees will work on their digital storytelling skills 

Outcome: Attendees will begin to craft a written “Treatment” of their chosen project. This will 
include progressive levels of detail, from title, to 1-2 page “elevator pitch” all the way to full 
Treatment (including Problem to be addressed, Structure, Theme, Style, Format, Voice & Point 
of View, Audience, Soundtrack, etc. 
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http://brightbluemedia.org/


 

Mobilize for change: How to think and act like a Marketer 

Abby White, Director of Communications, Efficiency Vermont 
  
At the root of addressing the climate crisis is behavior change—getting people to make different 
choices about how they live their lives. That’s Marketing. It starts with understanding your 
audience and what motivates them; identifying specific actions you’d like them to take; then 
designing a campaign to drive results. In this workshop you will learn the nuts of bolts of 
marketing strategy, and gain insights into Vermonter’s motivations when it comes to energy use. 
Using these tools, you’ll develop a campaign plan of your own and leave with clear next steps 
on how to mobilize your audience. 
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